
Issue Profile 

There are two (2) major cases of LAND-GRABBING committed by Lapanday Foods Corporation (LFC) through an onerous, deceptive, 

exploitative, and oppressive contracts dubbed as agri-ventures agreements with agrarian reform beneficiaries (ARBs) in Madaum, 

Tagum City, namely Hijo Employees Agrarian Reform Beneficiaries Cooperative (HEARBCO 1) and Hijo Agrarian Reform Beneficiaries 

Cooperative (HARBCO). 

ARB cooperative Area of collective CLOA Number of ARBs 

HEARBCO 1  454 hectares 567 members 

HARBCO 579 hectares 724 members 

 

These cooperatives organized in 28 October 1996 were awarded under the Comprehensive Agrarian Reform Program (CARP) with 

collective CLOA from the 1,469-hectare property of Hijo Plantation, Incorporated (HPI) which is primarily devoted to the production of 

export quality Cavendish bananas.  

In December 1998, the cooperatives signed a 10-year Agri-Ventures Agreement (AVA) or contract known as Banana Sales and Marketing 

Agreement (BSMA) with HPI in which in July 1999 HPI assigned its rights over the AVA or BSMA to Lapanday Foods Corporation (LFC) 

which is owned and ran by the Lorenzo family in Davao City. 

However, the said LFC’s AVAs with HEARBCO 1 and HARBCO are found to be onerous, deceptive, exploitative, and oppressive.  

The following are the salient provisions of the said AVAs: 

1. The cooperatives could not expand their farm areas because LFC have the right of first refusal to the production of 

expansion area; 

2. The LFC set the buying price for bananas produced for the Japan market at U.S. $ 2.10 per 13 kilograms (kg) net box; 

3. All outstanding accounts and compensation due to the cooperatives and loans guaranteed by LFC shall be first deducted 

from the gross sales proceeds before payment and the LFC shall have first lien over the cooperatives’ sales proceeds 

including subsequent ones until the cooperatives’ accounts are fully paid; 

4. The cooperatives cannot sell, dispose of, transfer, assign, or lease in favour of any third party the land including the 

crops planted on it and permanent improvements introduced by LFC without prior written consent of the latter; 

5. The cooperatives shall allow LFC or its agent to carry out aerial leaf disease control activities charged to the 

cooperatives’ account; 

6. The cooperatives cannot inter-crop between the banana hills without prior written authorization from LFC; 

7. LFC shall be the only exporter of the bananas of the cooperatives and if the cooperatives sell their banana to another 

party, they shall pay LFC with U.S. $ 2.10 per 13 kgs (net) box sold to such party; 

8. LFC shall have the right to reject any time prior to its loading to their cargo trucks all bananas that do not meet their 

quality and grade standard. However, bananas rejected by the foreign buyers shall be replaced and the cost of the 

replacement bananas shall be charged to the cooperatives; 

9. LFC shall have the first option to purchase rejected bananas; 

10. The cooperatives cannot sell or dispose of banana seeds and seedlings from the far, without clearance from LFC; 

11. Upon the expiration of the agreement, LFC shall still have the “right of first refusal over matters that concerns the 

purchase and marketing of Cavendish bananas” of the cooperatives; 

12. LFC shall provide the technology/technical services necessary for growing the bananas but it shall not be liable for any 

loss or damage to the farms that may deemed to have resulted in the technical advice given or services rendered; 

13. LFC shall have the right to assign the said agreement to other parties with the written approval of cooperatives; and 



14. On the other hand, LFC shall have the right to handle the operation of the cooperatives’ farms if in LFC’s “opinion” that 

the “success of the crop is endangered” due to the cooperatives’ failure to follow LFC “prescribed cultural practices”. 

The following are the results after the cooperatives signed the AVAs with HPI then LFC: 

ARB cooperative Issues 

HEARBCO 1 The cooperative was divided into two groups – HEARBCO 1 Yes and the HEARBCO 1 No which later became 
Madaum Agrarian Reform Beneficiaries Association, Incorporated (MARBAI). 

 
MARBAI challenged the AVA with LFC because its provisions are disadvantageous to the ARBs for it allowed LFC 

to take over the farm operation of cooperative which was allowed on the basis of a certain provision in the 

AVA which granted LFC the right to take over and handle the farm operations of HEARBCO 1 if deemed that “the 
success of the crop is endangered” by the cooperative’s failure to follow LFC’s “prescribed cultural practices.”  

 
MARBAI bolted out from its original cooperative and formed a new legal entity. It got 142 hectares with 159 ARB 

members. But, the leaders and members of cooperative were charged with “violation” of contract by the LFC.  
 

The HEARBCO 1 Yes signed a second contract dubbed General Framework on Farm Handling (GFFH) which 
established the “guidelines” to be followed in LFC’s takeover of the cooperative’s farm operations.  

 
Using the onerous provisions of the AVA, LFC took over also the land intended for MARBAI (119.25 hectares) 

with 159 ARB members – a sinister scheme of land-grabbing, In effect, the ARBs under MARBAI were 
dispossessed from their right even though the said association is not anymore a party to the AVAs.  

HARBCO On 18 December 2008, LPC took over the operations of the cooperative’s farms and HARBCO at that time had 

an outstanding debts of P115 million with LFC. 
 

The corporate “takeover” (land-grab) was initiated on the basis of Article X Paragraph 1 of the BSMA or AVA 
which granted LFC the right to take over and handle the farm operations of HARBCO if it deemed that “the 

success of the crop is endangered” by HARBCO’s failure to follow LFC’s “prescribed cultural practices.” 
 

HARBCO signed a second contract dubbed General Framework on Farm Handling (GFFH) which established the 

“guidelines” to be followed in LFC’s takeover of the cooperative’s farm operations. This has resulted to the 
division of three groups – HARBCO Yes, G-MARBAI, and VFARM. 

 
However, up to this day, HARBCO’s farm has remained under the control of LFC as HARBCO’s debts to LFC has 

remained unpaid and has even ballooned to P290.8 million. The take-over was to be for a period of 2 years – 
subject to extension if there were still unpaid accounts owed by HARBCO to LFC at the end of the 2-year period. 

 
Through the onerous and deceptive contract, LFC has took over (land-grabbed) 204 hectares of land wherein 

hundreds of ARBs are being displaced from their main source of living which has resulted to deplorable hunger 
and poverty. 

 

The following are the legitimate demands of MARBAI and HARBCO: 

1. Those onerous, exploitative and oppressive agri-ventures agreements (AVAs) with Lapanday Foods Corporation (LFC) must be 

revoked; 

2. Those illegitimate debts/loans involving with LFC must be cancelled; 



3. Those awarded lands for the ARBs grabbed by LFC or other landlords such as in MARBAI, Hijo Agrarian Reform Beneficiaries 

Cooperative (HARBCO) and other ARBs must be reinstated by Department of Agrarian Reform (DAR) for those lands are rightfully to the 

farmers; 

4. Government agencies such as DAR, Department of Agriculture (DA) and Department of Social Welfare and Development (DSWD) 

provide subsidies for food, farm implements and other pertinent technical assistance for those affected-ARBs that became 

economically-displaced due to sinister schemes imposed by LFC; and 

5. Government to enact a genuine agrarian reform policy and program that uphold the rights and respond to the needs of the 

farmers and farmworkers. 

 


